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Sometimes it’s a movie that sparks an idea. After 
watching A Walk in the Woods with Robert 
Redford and Nick Nolte, a resident at Opengate’s 
Grasso House said that he would like to hike on the 
Appalachian Trail. The movie, about an aging travel 
writer who takes a long-lost friend for a hike along 
the Appalachian Trail, is full of beautiful scenery, 
triumphs and comedic mishaps along the way. The 
Trail stretches more than 2,000 miles from Georgia 
to Maine.

Moe, a quick-thinking Grasso Residence Manager, 
remarked that part of the Appalachian Trail went 
through New York and that if the individual wanted 
to, he would be able to hike part of the trail before 
winter. Agreeing to make it happen, the two made 
the trek on Columbus Day weekend at Fahnestock 
State Park in Kent, N.Y. using a map of the park to 
find which trail overlapped the Appalachian Trail. 
During their four mile journey, they met a hiker 
that was doing a 50 mile section of the Trail. With 
such an exhilarating experience under his belt, the 
individual aims to hike more of the trail in coming 
years and hopes to make it all the way to Georgia 
one day. We applaud his efforts and wish him well!  ❧

A Dream Comes True…

Twenty years ago, Lynn 
Marbach’s mother retired 
from Opengate after working 
at the agency for 25 years and, 
at the same time, Lynn was 
hired. Thus, the family legacy 
of serving others continued 
seamlessly. 

First hired as a purchasing 
coordinator, Lynn continues 
that important role today as Facilities Director seeing 
that all items needed in Opengate houses and offices 
are ordered and delivered on time and at the best prices. 
She also negotiates service contracts and leases with 
vendors and supervises the Maintenance Department. 
Perhaps, most importantly, Lynn’s savvy negotiating 
skills save the agency money year after year. This is akin 
to increasing donations for the agency’s programs and 
services. 

“I am excited when I realize large savings on 
particular purchases or negotiate a favorable 
contract for services,” says Lynn. “This gives me 
great satisfaction.”

In addition, Lynn arranges all of the in-house holiday 
parties and special events to the delight of residents, 
families and staff. These include Valentine’s Day, 
Awards Day, Oktoberfest, and Christmas. Perhaps 
her most favorite role each year is as Mrs. Claus at the 
resident Christmas Party when she purchases small 
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CEO’s  
Message

Dear Friends of Opengate, 

Welcome to 2016! Opengate continues 
moving forward at a fast pace to keep up with 
necessary capital improvements, enhance 
our programs and services, and work toward 
full Compass designation from New York 
State Office for People with Developmental 
Disabilities (OPWDD). 

Thanks to donations from people like you, 
here are just some of the things we completed 
in 2015 to support our infrastructure: 

• Smooth-coated the ceilings in the common 
areas in both the Lehr and Auerbach Houses           

• Built a bicycle shed behind ICF West                                                        
• Performed major structural repairs to our 
beautiful gazebo                                                            

• Painted and repaired the exterior of Gray 
House and ICF West

• Repaired the exterior trim and removed a tree 
at Rivera House

Work that is pending approval for funding 
from OPWDD includes sewer upgrades and 
flooring replacement at the Day Program 
building, Auerbach and Lehr Houses. 

As you can see, we strive to stay ahead of 
building issues before they become prob-
lematic. It is our goal to always be proactive 
regarding the needs in our facilities and our 
programs in order to maintain our respected 
reputation as a community service provider. 

If you answered our annual fundraising appeal 
with a charitable donation, may I, again, say 
“Thank You.” If you haven’t yet had the time or 
would like to make a supplemental donation 
to assist with our scheduled improvements, 
please use the coupon within this newsletter.

I wish you all the best in this New Year.

Sincerely, 

Brian Hulten, LCSW 
Chief Executive Officer

Lynn Marbach continued from page 1

gifts for each resident, wraps them, and assists Santa 
in giving the presents to the residents.

Lynn shares that one of the things that has kept her 
working at Opengate for so long is how the grounds 
and all of its houses are kept so beautifully. She recalls 
Chief Executive Officer Brian Hulten’s words: 

“Brian always says that when inspecting one of our 
houses, you learn to view the condition of the house 
with a critical eye asking yourself, would you want 
your house to look like that?” 

It is due to these high standards, adds Lynn, that the 
houses are in such great condition. 

With a Bachelor’s Degree in elementary and special 
education and psychology, Lynn always knew she 
wanted to work with people with special needs.

“What I like most about this job is its diversity 
and being in a human services setting. Everything 
I purchase and all of the services I procure help the 
residents,” says Lynn.
Lynn lives in Somers with her husband, Gene, and 
daughter, Sarah. Another daughter, Rachel, lives 
nearby with her husband and children. They own both 
a dog and a cat and her hobbies include needlework 
and participating in yoga, Pilates, spinning and 
kickboxing classes at her local gym. ❧

Bernstein House in Ossining, New York
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Each month Opengate plans improvements, additions, or modifications to our infrastructure as well as purchases 
items for our individuals’ use, such as computers, greenhouse tools, etc.  

Your donations make our work possible!

Name______________________________________ Address________________________________________________

 _____ $200  _____ $100  _____ $50  _____ $25  $_______ OTHER AMOUNT

 I prefer that my donation remain anonymous.
Please mail tax deductible contribution to the address below.

PO Box 419 • Armonk, NY 10504

✁

Individualized Service Plans
What is an Individualized Service Plan?

An Individualized Service Plan (ISP) is a written 
personal life plan. It is designed to be ever-changing, 
understandable and usable in helping each individual 
achieve their personalized valued outcomes.

This plan is required by Medicaid to describe the 
billing of Home and Community Based Services 
(HCBS) Waiver services. 

The plan summarizes a person’s wants and needs, 
and his/her unique network of supports and services. 
This network is referred to as the individual’s “circle 
of support”. Individualized service planning places 
the focus of all planning activities on the needs and 
desires of the person with developmental disabilities 
or intellectual disabilities. These activities bring 
together the most important people in his or her life 
to help meet the person’s goals. Individualized service 
planning is often referred to as Person-centered Planning.

How is an ISP created?

The ISP is a written plan that is developed through a 
collaborative planning process.

Collaborative planning produces a richness of 
personal information that can be used to help plan 
and choose preferred personal outcomes. The ISP 
is an agreement between the service coordinator 
and the person with disabilities regarding needs 
and wants. The service coordinator will assist in the 
pursuit of valued outcomes and the services and 
supports needed to live a successful life. The ISP is 
written by the service coordinator.

Who receives an ISP?

All individuals enrolled in Medicaid Service Coordi-
nation (MSC) and/or the HCBS Waiver must have an  
Individualized Service Plan (ISP). This would include 
all individuals who reside in an Individualized Resi-
dential Alternative (IRA).

Who participates in the ISP Process?

Family members, friends, agency staff and others who 
spend time with the person, along with the service 
coordinator. These become the person’s “circle of 
support.” Members of this circle choose specific 
tasks, follow up on details, and report the results of 
their efforts, at a minimum, in semi-annual meetings.

What About People Who Reside in an Intermediate 
Care Facility (ICF)?

If your loved one lives in an Intermediate Care Facility, 
their plan is a Comprehensive Functional Assessment 
(CFA). Contact your social worker to learn more.

Russell Gerry, Chief Compliance Officer 
914-277-5350 ext. 1115  ❧

Rose and her sister, Anna
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Five individuals representing Opengate’s Charisma Group attended the Self-
Advocacy Association of New York State (SANYS) conference this past October in 
Albany, New York. More than 800 people from across the state attended SANYS 
26th Annual Statewide Conference held October 29th to 31st. The theme was 
“Transformation Is Us: Our Lives, Our Choices, Our Community.”

Opengate’s Charisma Group was formed three years ago and named by Wendy 
Heller, one of our regular members who has been involved since the beginning 
stages of the Group’s formation. About a dozen regular attendees  meet in 
various locations in the community throughout the year. Rarely are refreshments 
served; members are motivated to come to the meetings for camaraderie and 
advocacy action. 

The five enjoyed their time mingling with other self-advocates 
and the opportunity to rekindle acquaintances from the past. 
Each Charisma Group member also participated in an ‘open 
mic’ session where they shared their experiences of advocating 
for themselves at Opengate. 

The Charisma Group initially began as a closed group but, in 
recent months, has expanded itself to include individuals from 
Westchester ARC.  ❧

Charisma Group Shines at Annual State Conference

Richard at the microphone.

Wendy, Kelly, Richard, and Hillarie at the 
conference. 


