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Opengate Recognized by New York State as an Emerging 
COMPASS Agency: What this means for the individuals in our care

Opengate is pleased to 
be recognized by the New 
York State Office of Peo-
ple with Developmental 
Disabilities (OPWDD) 
as an emerging COM-
PASS agency. COMPASS 
is an OPWDD initiative 
that recognizes and pro-
motes provider agencies 
that have progressed 
beyond minimal regu-
latory compliance and 
have achieved excellence 

in service delivery. COMPASS agencies engage their 
entire organization by encouraging service recipients, 
board members, management, and all staff to work 
together in a person-centered environment with the 
goal of promoting and achieving valued outcomes 
for the people served. 

COMPASS is an acronym for Consumerism, Outcome, 
Management Plan and Agency Self-Survey. COMPASS 
began as a pilot project in 1993, with the intention of 
promoting quality at agencies that provided services 
for individuals with developmental disabilities through 
a more innovative approach. Instead of simply passing 
yearly inspections, it offered the unique opportunity 
for agencies to develop from within. The project was 
a way to ensure that agencies receiving this distinction 
focused on daily continuous improvement, not just 
passing a “test” at the end of the year.

The COMPASS initiative encourages 
the involvement of all stakeholders in 
the process of continuous improvement. All persons 
affiliated with Opengate, including people receiving 
services, staff members, donors, and members of 
the Board of Directors, are given the opportunity to 
contribute to the quality of the services provided by 
Opengate. 

“As a designated Emerging COMPASS agency,  
our top priority is providing a safe and 
productive environment that affords individuals 
with opportunities to achieve their life 
goals and to maximize individual growth.”   
–Russell Gerry, Chief Compliance Officer 
For more information about Opengate’s participation in the 
COMPASS program, please call Russ Gerry at 914-277-5350 ext. 
1115.
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CEO’s  
Message

Dear Friends of Opengate,

The ongoing success of IRA East, our newest In-
dividualized Residential Alternative home, is a 
wonderful example of how Opengate continues 
to remain in the forefront of caring for individ-
uals with developmental disabilities. Opened 
in October 2013, this emerging household is 
a true example of noteworthy person-centered 
planning. It serves eight men, some of whom are 
exploring independence for the very first time. 

Understanding their personal interests and 
hobbies was Opengate’s primary goal as each 
individual was interviewed before they arrived. 
The discussion continues as we strive to gain 
even more insight into their changing needs 
and desires. Furthermore, with the support of 
their families, we will acquire an even clearer 
understanding of individual preferences. Most 
love to go off-site, for example, so communi-
ty outings are planned each week and favorite 
destinations include volunteer firehouses and 
parades. Others enjoy basketball and music. 
All can’t wait for outdoor activities to begin 
now that spring has arrived.

All told, IRA East is a vibrant model for future 
homes as we continue to work with an increas-
ing number of families with children who are 
aging out of school-based programs and ser-
vices. Thank you for your continued support 
and, as always, we welcome your questions 
and comments. 

Sincerely, 

Brian Hulten, LCSW 
Chief Executive Officer

P.S. I am delighted to welcome you to the inaugural 
edition of our newsletter, the importance of which 
was made clear through a communications survey we 
completed with client families and donors in January 
2015. We hope you will find the newsletter informa-
tive and share it with family and friends.

Onsite Medical Staff Provides 
Immediate Physical and Mental 
Health Care
Opengate provides onsite medical staffing and an exam 
room where individuals in our care are able to be treated 
quickly and efficiently. This feature is unique to Opengate 
as most facilities that care for individuals with develop-
mental disabilities must send them to the hospital, even 
for minor medical problems.

The exam room is equipped like any standard doctor’s of-
fice, and has all the amenities required to treat everything 
from minor abrasions to stomach upsets or minor respira-
tory infections. All of our staff are CPR/AED (automated 
external defibrillator) and First-Aid trained.

Dr. Brian Israel, Medical Director and Opengate’s pri-
mary care physician, explains that treating individuals 
onsite rather than sending them out to Urgent Care or 
the emergency room provides a more comforting and 
streamlined level of care.

“We have centralized medical care. If our residents need 
to be seen, they can be brought to our exam room and be 
seen in a matter of minutes.” –Brian Israel, MD

This offers advantages to the individuals in Opengate’s 
care, as those with developmental challenges often strug-
gle with changes in their environment and waiting for long 
periods of time, especially when a sudden health problem 
is the cause of the disruption in their routine.

If a true medical emergency should arise, however, individ-
uals are sent to the emergency room. Moreover, appoint-
ments are arranged with specialty doctors in the commu-
nity.

In addition to a primary developmental disability, many 
individuals in Opengate’s residential and day programs 
present with highly-complex medical issues and/or behav-
ioral challenges that require timely attention.

This is why Opengate has a psychiatrist on site two days 
a week and a medical doctor four days a week; both will 
visit residents in their homes when required. There is also 
a licensed clinical social worker available to provide coun-
seling and support. A nurse is on the grounds at all times.

In Opengate’s medically-frail house, there is round-the-
clock nursing and the medical doctor visits once per 
week, more often if needed. Medical rounds are made on 
Thursday mornings to assess the well being and identify 
needs of all residents. 
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Each month Opengate plans improvements, additions, or modifications to our infrastructure as well as purchases 
items for our individuals’ use, such as computers, greenhouse tools, etc.  

Your donations make our work possible!

Name______________________________________ Address________________________________________________

 _____ $200   _____ $100   _____ $50   _____ $25   $_______ OTHER AMOUNT

  I prefer that my donation remain anonymous.
Please mail tax deductible contribution to the address below.

PO Box 419 • Armonk, NY 10504

✁

Betty Gilbreth, Dietitian, Proudly Celebrates  
Her 30-Year Employee Anniversary
Betty Gilbreth’s brother was 
born with Down syndrome 
in 1960. Long before lack of 
proper care at the New York 
State Willowbrook institution 
was exposed, her brother was 
a resident there. When she 

was very young, she didn’t fully comprehend what 
was going on. As she grew up, however, it became 
increasingly difficult to see her brother in such 
conditions.

When Betty entered college, she knew she wanted 
to pursue a field where she could work with indi-
viduals with developmental challenges. Initally, she 
thought she would be a teacher for people with spe-
cial needs, but that wasn’t where her heart drew her.  
She decided to study dietetics with the hope of one 
day applying what she’d learned to support individ-
uals with developmental disabilities. 

Thirty years ago, convenience and accessibility may 
be what first attracted Betty to begin working at 
Opengate, but they are not why she stayed. When 
asked to what she attributes her longevity, her re-
sponse was simple: “[It is] my love for the residents 
who are here and the desire to work in this field.”

For her, one of the best parts about working for 
Opengate is being able to witness the incredible dif-
ference between 1970’s Willowbrook and the out-
standing care individuals with developmental dis-
abilities now receive. 

Betty, who has earned the affectionate nickname  
“Betty Broccoli”, currently works three days per 
week and is in charge of the nutritional care of the 
individuals who live in the Intermediate Care Facili-
ty. “It’s incredible to think I’ve been here 30 years,” 
Betty says, “I don’t know where the years have gone.”

Betty is married with two grown children; a son, 22, 
and a daughter, 27. When she isn’t working, she 
enjoys doing crafts, cooking, reading, and being in-
volved in her church. She also enjoys bike riding.

“My husband and I have a bicycle built for two,” 
says Betty. The tandem bicycle was purchased by 
her husband before they were married, and despite 
its age, it’s still in excellent condition.

Sadly, Betty’s inspiration, her brother, passed away 
in 2001. She feels the work she does at Open-
gate honors his memory, and she has nothing but 
deep respect for her col-
leagues. “Everybody here 
really cares about the in-
dividuals,” she says.

Betty, everybody here at 
Opengate cares about 
you, too. Happy 30th an-
niversary! 

To send your congratulations 
to Betty, she can be reached 
at: bettyg@opengateinc.org.

Betty Gilbreth

Hillarie and Robyn
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Valentine’s Day Fun!

Jessica and Lakisha. Roger, Martin and Aldo 
enjoying the party.

Martin dancing to the oldies.


